
YOUTH TECHNOLOGY WORKING PROPOSAL / AUGUST 2026

FRONTIER SEZ / NEW DELTA

A productive zone built for
domestic capability.
Youth Technology's working proposal for a trust and stabilization mechanism that can coordinate

towns, industry, research, agriculture, infrastructure and long-term investment in Egypt's New

Delta.

Illustrative New Delta project and study-area map supplied by Youth Technology. Boundaries are conceptual and do not represent an official SEZ

boundary.



YOUTH TECHNOLOGY / FRONTIER SEZ NEW DELTA WORKING PROPOSAL

Discussion document - not enacted policy or an investment offer 02

01 / EXECUTIVE PROPOSITION

A Frontier SEZ for productive
development
A special type of economic zone that promotes domestic physical development first, with foreign investment as a

supporting source of capital, expertise and market access.

The proposition Youth proposes the creation of a Frontier Special Economic Zone to

stabilize and accelerate development in the New Delta. Its core

purpose is to promote industry, construction, research, agriculture,

infrastructure and the complete towns that make productive activity

durable.

The New Delta can be more than projects placed beside
one another.
The Frontier SEZ is conceived as a trust and stabilization mechanism: a clear institutional home for long-term rules,

standards, infrastructure commitments and productive investment. That stability would allow Youth to perform its

independent economic coordination, development and investment-attraction role more efficiently while keeping lawful

public authority separate from private research and commercial activity.

The thesis is to design interdependence deliberately. Water supports agriculture; agriculture supports industry; firms

create work; work sustains towns; towns require services, infrastructure and institutions; and every layer creates new

capability and research needs.

+ Domestic capability first: prioritize Egyptian production, productive employment and local supplier depth.

+ Physical economy first: reward real assets, operating firms, infrastructure and applied research.

+ Predictability before promotion: establish credible rules, institutions and delivery commitments before seeking

scale.

+ Foreign investment as a partner: welcome capital and expertise where it strengthens the domestic productive

system.
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02 / INSTITUTIONAL DESIGN

Public authority and private
coordination must remain distinct
The proposal separates lawful zone administration from Youth Technology's independent economic R&D; and

coordination role.

NDZONE - PROPOSED PUBLIC AUTHORITY YOUTH TECHNOLOGY - PRIVATE R&D; COMPANY

Would hold lawful administration of the zone if

created by enabling legislation. It could administer

licensing, zone-specific rules and coordination with

competent enforcement authorities only within

powers granted by Egyptian law.

Would remain separate, private and independent. It

could research, coordinate, develop services,

market the opportunity and attract investment

under contract, but would hold no sovereign,

legislative or enforcement powers.

Authority requires law, safeguards and accountability
+ Any NDZone power to issue or modify zone-specific rules would require legislation, defined scope and judicial

review.

+ Placement under the Presidency would not replace Egyptian constitutional, fiscal, environmental, procurement or

securities requirements.

+ Licensing, inspection and enforcement should be transparent, appealable and coordinated with competent

national authorities.

+ Youth's role should be defined through public agreements that disclose scope, performance obligations, conflicts

and commercial terms.
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03 / REGIONAL MODEL

Youth's Vision of the New Delta
Seven connected development pillars for a region that can live, produce, learn and grow as one economic system.

ECT
Economic Towns
Complete towns for 5,000 to 200,000 residents, delivered at different scales by different developers.

Each town brings together housing, commerce, education, healthcare, recreation and high living

standards with an industrial zone, office districts, medical production, research and other productive

activity.

ESB
Economic Suburbs
Developments that may emerge after Economic Towns and remain at least 10 kilometres from the

nearest town. They require fewer comprehensive services and can range from agricultural

developments and suburban districts to specialized industrial or logistics districts.

IND
Strong and Innovative Industry
A production base that grows from the simplest viable goods to complex, technology-intensive

industries. Youth would coordinate initiatives inside and beyond the SEZ with Egyptian national

companies by connecting demand, investment, suppliers and organized projects.

INF
Reliable New Delta Infrastructure
A coordinated infrastructure platform covering roads, trucking, maintenance and repair. It also

includes the proposed Nilestream underground water-conveyance concept from the Nile's mouth

toward the desert, subject to full hydrological, environmental, engineering and statutory

assessment.
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MUT
Mutual Success
Youth succeeds only when clients, partners and communities succeed through its products and

services. It takes no donations or investment. Under the proposal, Youth would serve as an

independent private-sector coordination and marketing arm for the SEZ, with any mandate defined

by formal agreement and the Frontier model available as a replicable franchise for other Egyptian

development projects.

AGR
Agricultural Industry
Support the New Delta Project with Egyptian-made tools, supplies, fertilizers, machinery, trailers

and tractors. Youth would coordinate import-substitution efforts so Egyptian agriculture is

increasingly supplied by Egyptian industry and, in turn, strengthens domestic production.

EHC
Education and Healthcare
Prototype a critical-thinking and subject-based education model in New Delta schools over one to

two years before wider adoption. Productive Healthcare would mobilize Egypt's abundant medical

talent across clinical care, R&D;, pharmaceutical and medical industry, and medical technology.

The system logic Towns create complete markets and services; suburbs specialize;

industry creates income and demand; infrastructure reduces friction;

mutual success aligns incentives; agriculture anchors productive

exchange; and education and healthcare compound regional

knowledge.
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04 / BUSINESS SYMBIOSIS

Design firms to create value for one
another
Business symbiosis is the deliberate organization of useful exchanges between companies, institutions and

communities.

Instead of treating each project as an isolated asset, the zone would be planned as a network in which materials,

infrastructure, demand, skills and knowledge circulate. Waste is reduced, fixed assets are used more intensively and

local demand gives suppliers a credible path to invest and scale.

01
Materials
One firm's by-product, heat stream, packaging, repair capacity or transport backhaul becomes

another firm's useful input.

02
Shared systems
Utilities, logistics, training, testing, maintenance and emergency capacity are organized across

multiple users to reduce cost and improve reliability.

03
Demand signals
Anchor buyers communicate predictable requirements so local suppliers can invest in equipment,

standards and workforce with greater confidence.

04
Knowledge loops
Schools, researchers, factories, farms and health institutions translate operating problems into

applied research and rapid field trials.

Illustrative loop An agricultural processor contracts with local farms, shares demand

forecasts with packaging and logistics firms, directs organic

by-products to fertilizer or energy uses, and works with a technical

school on maintenance skills. Each participant gains a customer,

supplier or capability while the region retains more value.
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05 / POLICY ARCHITECTURE

New Delta SEZ and Zone Authority
Five proposed mechanisms to make standards, investment, migration and infrastructure more credible. Every

mechanism requires legal, fiscal and technical design before adoption.

01
Economic Developers Policy
A proposed performance-based cash incentive equal to 0-35% of verified eligible construction

costs, paid to a developer that completes an Economic Town to required standards. The

mechanism is intended to reduce development risk, improve the economics of productive

town-building relative to conventional real estate, and attract capable construction companies.

Eligibility would depend on transparent standards for towns, buildings, services, delivery and

long-term operation.

02
Government Purchasing Guarantee
For designated public assets such as schools and hospitals, the relevant public authority would

procure the completed asset from a qualified developer rather than construct it directly. A purchase

commitment would become payable only after verified completion, independent inspection and

compliance with procurement, safety, quality and value-for-money requirements. The aim is to

create clear responsibility and consistently high standards of living.

03
Migrating Industry and Science Policy
Industrial, technology and science businesses owning qualifying property in the New Delta would

receive a two-percentage-point corporate tax-rate reduction, from a 22% base rate to 20%.

Businesses headquartered in the New Delta, or holding more than three qualifying major properties

such as shops, farms, factories or warehouses, would receive a five-point reduction to 17%.

Apartments would not qualify. Each activation would last two years and renewal would require a

new qualifying asset purchase, subject to enacted tax law and anti-avoidance rules.
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04
New Delta Project Bonds
A proposed family of infrastructure finance instruments issued through the Ministry of Finance and

offered by NDZone. A debt-only bond could be available to foreign investors; debt-equity variants

could be available to Egyptians; and regulated New Delta Project Shares could be offered to eligible

Egyptian financial institutions. Any instrument would require sovereign authorization, a prospectus,

fiscal modelling, investor safeguards and securities regulation.

05
Standard Creation and Enforcement
Youth and NDZone would organize the research and creation of standards for safety, construction,

agriculture, logistics and other systems. Youth would contribute independent economic R&D; and

coordination; NDZone and other competent public authorities would approve, administer and

enforce only those standards and powers granted by law.

Cross-cutting controls
+ Publish eligibility rules, evaluation methods, awarded benefits and delivery performance.

+ Use independent inspection, beneficial-ownership disclosure and conflict-of-interest controls.

+ Set fiscal ceilings, sunset clauses and periodic review for every incentive or guarantee.

+ Require environmental and social safeguards, grievance channels and enforceable remedies.
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06 / DELIVERY DISCIPLINE

Growth must be measured in the
productive system
The zone should be judged by durable capability and public value, not only by announced projects, land absorption

or capital committed.

01 Water productivity and ecological resilience

02 Domestic value added and foreign-exchange performance

03 Firm survival, supplier depth and productive employment

04 Housing, service access and long-term maintenance capacity

05 Learning, technical capability and research adoption

06 Public value, safeguards and institutional trust

Before implementation
+ Commission legal and constitutional design for the authority, delegated powers and appeal mechanisms.

+ Complete fiscal modelling for developer incentives, purchasing guarantees, tax measures and project finance

instruments.

+ Undertake environmental, hydrological, spatial, transport and social-impact assessments, including the Nilestream

concept.

+ Define procurement, securities, anti-corruption, competition, land-allocation and beneficial-ownership safeguards.

+ Publish a phased delivery plan with baselines, targets, independent evaluation and public reporting.

Status of this
document

This is an independent Youth Technology working proposal. It is not

an official spatial plan, enacted law, government commitment,

securities prospectus, investment offer or substitute for approvals

and due diligence by relevant Egyptian authorities and project

stakeholders.


